
THE SKILLS THAT MATTER in Adult Education Action Plan Template 1 

Action Plan Template 

Directions: Think about implementing the skills that matter. Identify your goals for how you operate and for your instruction. Include 
your goal, what needs to be done (step by step), what available resource or contact you have or need for each step (e.g., online 
resources or a person who specializes in this area), by when each step should be completed, and how you intend to measure success. 

Instructional Goal: 

Action Step to Achieve Goal Resources Due Date Measure of Success Status 

1. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 

2. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 

3. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 

4. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 

5. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 

6. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 

7. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 
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Operational/Site Goal: 

Action Step to Achieve Goal Resources Due Date Measure of Success Status 

1. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 

2. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 

3. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 

4. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 

5. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 

6. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 

7. Blank area to write in Blank area to write in Blank area to write in Blank area to write in Blank area to write in 
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